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The Hertfordshire Centre Caravan & Motorhome Club

Minutes of committee meeting held on 04 March 2026
on Zoom

	Position
	Members
	Initials
	Attended

	Chairman / Website Editor
	Alan Evans
	AE
	Yes

	Treasurer

	Vanessa Cannon
	VC
	Yes

	Secretary
	Jean Hickman 
	JH
	Yes

	Rally Secretary

	Sandie Evans
	SE
	No

	Rally Equipment Officer / Health and Safety Officer

	Brian Flood
	BF
	Yes

	Public Relations Officer

	Michele Gilbert
	MG
	Yes

	Attendance Officer
	Sue Flood
	SF
	Yes

	Committee Member
	Malcolm Miller
	MM
	Yes

























MEETING MINUTES

	
	Discussion

	1.
	Welcome

	1.1
	The Chairman opened the meeting and welcomed Committee members.  

	2.
	Apologies for absence

	2.1
	Apologies were received from Sandie Evans (SE).

	3.
	Minutes from the last meeting

	3.1
	The minutes were agreed to be a true record of the meeting.

	4.
	Matters arising from the minutes

	4.1
	All matters arising had been completed. 

	5.
	Chair’s report

	5.1
	The Chairman reported the following:

· The New Year Rally had been highly successful.
· The Valentine's Rally had also been successful, with approximately 30 vans booked before a small number of cancellations due to illness.
· Rally bookings since Valentine's had generally been slow, which members felt could be attributed largely to poor weather conditions.
· Current bookings included:
· Wagon & Horses: 4 vans booked.
· Easter Rally: approximately 12 vans booked.
· The Wendover rally had been cancelled due to flooding of the site.
· Overall booking levels across the programme were lower than expected at that time.


	6.
	Treasurer’s report

	6.1
	VC presented the Treasurer’s report and noted the following:

January 2026
· Opening balance: £7,876
· Closing balance: £6,689
· Expenditure: £3,322
· Mainly New Year Rally costs and Valentine's Rally expenses.
· Included VAT payment of £1,173 for the final quarter of 2025.
· Income: £2,135
· Mainly rally deposits.
· Included £200 interest received from the Centre's £10,000 deposit with HQ.


	6.2
	February 2026
· Closing balance: £7,126
· Expenditure: £899
· Mainly Valentine's Rally expenses.
· Included annual Zoom subscription fee of £129.90.
· Income: £1,337
· Mainly rally income.

	6.3
	2025 Accounts
· Accounts have been submitted for independent checking.
· Estimated overspend for 2025: £2,175
· Comparative overspend for 2024: £1,531
· Total Centre assets at the beginning of 2026: £15,884. 

Further considerations
· HQ grant reduction was only £50, with limited impact.
· HQ were monitoring expenditure more closely.
· The Sywell event will not run this year, reducing Centre income by approximately £1,000.
· The need to monitor reserves and ensure sufficient contingency funds remain available was highlighted.

	7.
	Secretary’s report

	7.1
	JH presented the Secretary’s report. She reported the following:

· A sympathy card had been sent following the death of Carol Denbigh.
· There had been very few welfare issues requiring cards since the last meeting.


	7.2
	The Committee discussed Diane Cook recent serious illness and hospitalisation and it was agreed that JH would seek contact details and send a card on behalf of the Centre. 

	Action: JH to send get-well soon card to Diane Cook.

	8.
	Rally Secretary’s report

	8.1
	As SE was absent, AE presented the Rally Secretary’s report.  He reported the following:

· Rose & Crown rally bookings were strong.
· Bookings had started to come in for Cookham Dean and Stratford-upon-Avon.
· Standalone Farm currently only had one booking.
· Several committee members felt poor weather and increasing last-minute booking behaviour were affecting booking numbers.

	8.2
	The Committee discussed future rallies and booking trends. The following was discussed:

· Reduced rally attendance across many centres not just Herts.
· Increasing demand from members for electric hook-up sites.
· Possible rebranding of "rallies" as "events" to appeal to a wider audience.
· Greater use of social media to promote rallies.

	8.3
	MG raised concerns over the Herts Halloween rally clashing with Buckinghamshire Centre's Halloween event. She suggested:

· Investigating joint events with neighbouring centres.
· Considering participation in the Buckinghamshire event instead.
· Focusing resources on the Children in Need event.

It was agreed that MG would explore the possibility of cooperation with Buckinghamshire Centre regarding Halloween.

	Action:  MG to approach the Buckinghamshire Centre to discuss coordinating Halloween activities.

	9.
	New Year 2026

	9.1
	A lengthy discussion took place regarding the future of the New Year Rally. 

Key Points Raised
· The workload involved had become unsustainable.
· Committee members had provided significant support for several years.
· There were insufficient volunteers willing to organise and run the event.
· Attendance was currently lower than in previous years, with approximately 14 bookings recorded.
· The Centre had become a victim of its own success, with high expectations for New Year events.

Committee Views
· JH advised she would be unavailable due to holiday commitments.
· BF stated he would not be supporting the event after helping run recent New Year rallies.
· MG advised she and her husband would not take on organisational responsibilities.
· VC and MM were willing to help but not lead the event.

The committee unanimously agreed and it would not organise and run New Year 2026/27 in its traditional format. Members would be invited via Facebook to come forward if they wished to organise and run the event. If no volunteers came forward, the event would be cancelled.

	Action: AE to circulate communication to members inviting expressions of interest in organising the New Year Rally.

	9.2
	Possible future approaches discussed:

· A simplified New Year event with minimal decoration and catering.
· Greater use of paid external caterers.
· Shared or alternating events with neighbouring centres.

	10.
	Any Other Business

	10.1
	BF raised concerns regarding booking forms where it was unclear how many nights ralliers would be staying. It was agreed that the booking form would be updated to include the date of arrival and number of nights staying. This was considered to be clearer than asking for the number of days.

	Action: AE to update the online booking system.

	10.2
	BF revisited the proposal to use SumUp card payments. He advised the following:

· Ability to take payments directly through committee members' smartphones.
· No hardware required.
· Approximately 1.6% transaction fees.
· Potential benefits in reducing cash handling.

The committee supported a trial of the system, and it was agreed to set up and test it at the  Wagon & Horses rally.

	Action: BF to coordinate a demonstration and set-up session of the SumUp card system at the Wagon and Horses rally.

	10.3
	JH raised a point on the Spotify subscription. It was agreed that the subscription was rarely used as several committee members had their own accounts. It was noted that the current cost was £12.99 pa.

	Action: Committee to agree whether to cancel subscription before the renewal date of 9 September 2026.

	10.4
	MG started a discussion on food preparation at rallies. She suggested the following: 

· Potential need for better food hygiene practices.
· Consideration of glove use when handling food.
· Public liability and food safety responsibilities.
 

	Action: Committee to review food handling practices before future catered events.

	11.
	Meeting close

	11.1
	The meeting closed at 9.15pm.  
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